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7th edition

SECTION 1: main learnings from the annual tracker

SECTION 2 : focus on production costs

o 18 hearings from September to October 2022 :

representatives of companies and professional organisations, channel
publishers, SMAD.

o CNC data on fiction production.

o Anonline survey of USPA and SPI member production companies
(30 respondents).
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Soon after the health crisis,
the audiovisual production industry
showed encouraging signs of recovery
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/" The number of production companies grew by +7%
(2021vs. 2020)
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Staff increased by +22% (021vs2020)

but 85% remain short fixed-term contracts (intermittent
status’).
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A CENTRALIZED BUSINESS
A CYCLICAL ACTIVITY
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64% of the companies are located in the Paris region (Ile de France)
also the highest number of new businesses.
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70% of the companies launched in 2010
are still operating in 2021
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FOCUS ON COSTS
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Rise in high-end fiction costs since 2017, with a peak in 2020-2021
(1.2 M€/hour)

Sharp increase for 26-minute dramas (+151 % in 10 years) and 52-minute dramas (+22 %)
Cost-per-hour for French fiction (K€/h)
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Impact on 2 budget line items:
- crew costs (incl. social security costs)
- on-location expenses (transportation / production management, sets & wardrobe)

Cost-per-hour: staff and cast expenditures (K€/h)* Cost-per-hour : filming expenditures (K€/h)*
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General economic context: Covid-19
and a time of high inflation

O Covid-19 sanitary measures;

O rising energy costs;

O increase in the cost of materials;
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The transition to
green production

O supported by public action (CNC Action! Flan),

O perceived as a constraint and an additional cost for
some...

O ..as an opportunity to save money for others.

O Virtual production as a way to make TV more
sustainable
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More and more local productions, driven by
investments from streamers

o competitive pressure on the VOD market, o new regulations:

with a strategy of developing local premium - transposition of the AVMS Directive: the
and exclusive productions audiovisual media services decree of 22 June

o pushing also TV broadcasters to invest more 2021

Examples of premium French productions financed
by international SMADs

prime
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A structural evolution of the market with the
launch and development of SVOD services
that has created new opportunities but also
~ orime video pressure on the production sector, with a

NETFLIX Diengp+ ~ strong increase in demand for fiction.

DUSSEKINE

Ly
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The ripple effects of the massive increase in shows

produced:

O Tensions over the availability of talent (creative & technical) and France\
film studios; <t

O "Artificial price hikes" due to streamers;

O More production value and higher quality in
TV series commissioned by French broadcasters;

O Theinflux of directors and crews from the film industry.
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‘ NEW STRATEGIES AND
SYNERGIES TO ADDRESS
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Co-financing of fiction by French broadcasters
and foreign streamers, with different models:

1
2

Co-production at the
project design stage

Additional minority
contribution from streamers
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Co-financing of fiction by French broadcasters
and foreign streamers, with different models:

Co-production at the project
design stage

Complex discussions and
possible tensions over
rights and windows

Additional minority contribution
from streamers
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The use of international co-productions
to partner on ambitious but limited projects

I
—\ EUROPEAN ALLIANCE

france-tv m e:)F

Announced budget of €40m
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The development of a profitable production of
industrialised daily drama and digital series:

Daily TV shows Digital TV shows
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Joining major groups to produce premium fiction

MA\ediawan = Banijay FEDER>TION  ASACHA

studios

Delegated or executive production depending on the project:

o outsourced production, to exploit the intellectual
property rights over the long term.

o executive production, to reduce the financial risks in
case of unforeseen events and to guarantee margin.
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PARTIE 2
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La série politiquement (pas) correcte
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KEY TAKEAWAYS

/ Rising production costs since 2018 mainly for high-end drama
/ Cyclical causes (general inflation, covid-19 crisis)

/ Structural causes

/ Alternative strategies

/ What consequences in terms of:

« concentration of production sector and diversity of works ?

+ free access of consumer to high-end contents ?
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